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DECISION OF THE COLLEGE OF THE
FUROPEAN PUBLIC PROSECUTOR'S
OFFICE OF 26 JUNE 2024

ON THE AMENDMENT OF THE SINGLE
PROGRAMMING DOCUMENT OF THE EUROPEAN
PUBLIC PROSECUTOR'S OFFICE FOR THE PERIOD

2024-2026

The College of the European Public Prosecutor’s Office (‘EPPO’),

Having regard the Council Regulation (EU) 2017/1939 of 12 October 2017 implementing
enhanced cooperation on the establishment of the European Public Prosecutor’s Office
(‘the EPPO’)', and in particular Articles 11, 19 and 114 thereof,

Having regard to Decision 002/2021 of the College of the European Public Prosecutor’s
Office of 13 January 2021 on the Financial Rules applicable to the European Public
Prosecutor’s Office, as amended and supplemented by the Decision 023/2023 of the College
of the EPPO of 19 April 2023, and in particular Article 32 thereof,

Upon proposal by the European Chief Prosecutor, as prepared by the Acting Administrative
Director of the EPPO,

Has adopted this decision:

Article 1

Adoption of the Amended Single Programming Document

The Amended Single Programming Document of the European Public Prosecutor’s Office
for the period 2024-2026, as presented in the Annex, which forms integral part of this
decision, is hereby adopted.

10JL283,31.10.2017, p. 1-71.
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Article 2

Entry into force

This decision shall enter into force on the day following that of its adoption.

Done at Luxembourg on 26 June 2024.

On behalf of the College, Dlgltally Slg ned
" KOVES I by KOVESI Laura
Laura Codruta KOVESI Date: 2024.06.27

European Chief Prosecutor La u ra 14:45:52 +02'00"
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Foreword

There can be no more doubt that the European Public Prosecutor’s Office (EPPO) improves
the level of protection of the financial interests of the European Union (EU). The mere
existence of a prosecution office specialized in EU fraud has prompted improvements in all
the participating Member States. The most striking indicator in this respect is the increase in
detection and reporting of suspicions of EU fraud even in those Member States with
historically close to no investigations and prosecutions into EU fraud. The EPPO anticipates
that institutions, bodies, offices and agencies of the EU will follow suit in 2024-2026, especially
given the implementation timeline of projects financed under the Resilience and Recovery
Facility as well as increasing awareness among responsible services of EPPO’s competence
when it comes to projects financed from the EU budget in third countries.

Moreover, with its transnational setup, the EPPO demonstrated that it is more efficient than
classical judicial cooperation within a partly harmonized legal framework when it comes to
fighting cross-border financial crime. In particular, it put into the spotlight the widely
unsuspected size of EU revenue fraud. With operational successes such as Admiral, Silk Road
or Goliath, the EPPO started to contribute to decreasing the VAT gap as well as the Customs
gap in a structural way. By targeting the organised criminal groups, which grew accustomed
to operate with little fear of administrative investigations and recovery procedures, the EPPO
aims at dismantling what appears to be a whole criminal industry, stealing both national and
EU public revenues on a massive scale.

The workload of the EPPO has increased almost mechanically, due to the judicial nature of its
activity, and will continue to increase over 2024-2026 faster and more than could have been
anticipated in 2017, when the EPPO regulation, and the corresponding Legislative Financial
Statement, were adopted.

The additional resources requested for the 2024-2026 period correspond to missing capacity
in fulfilling the EPPO’s core mandate to investigate and prosecute PIF-crimes:

- In agreement with the relevant national authorities, the EPPO needs to increase the
number of European Delegated Prosecutors;

- The European Prosecutors need dedicated administrative assistants;

- The Permanent Chambers need more legal and administrative support;

- The central office needs own expertise of all the relevant national legal frameworks
and languages to provide essential operational support to an increasing number of
highly complex cross—border investigations.

- Poland and Sweden have indicated intention to become EPPO participating Member
States and resources have been foreseen to that aim in 2024, 2025 and 2026 forecast.
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The EPPO will only be able to deliver according to its mandate when key functions and
services provide found support. With the requested additional resources for the 2024-2026
period, missing capacities in key functions and services, can be addressed like:

- Operate 24/7 and speedily further develop its Case Management System;

- Become digitally autonomous from the European Commission IT services;

- Properly respond to physical and cyber security threats affecting central and
decentralised offices;

- Eliminate risks of non-compliance with statutory administrative obligations;

- Ensure business continuity;

Consequently, when confronted with the budgetary authority’s decision to not grant all the
resources it requested for 2024, and in the absence of an updated Legislative Financial
Statement, the EPPO made the strategic choice to address the two most critical operational
needs, and adjusted budgetary appropriations for 2024 so as to:

- Increase the number of European Delegated Prosecutors;

- Continue to develop its Case Management System.

If the objective still is to ensure a robust protection of the financial interests of the EU by
means of criminal law, to fight organized crime groups stealing EU and national public
revenue, and to maximize the recovery of massive damages caused both to EU and national
budgets, the present situation is not sustainable. Failing to address the identified resources
gap in the 2024-2026 period will negatively affect the EPPO’s efficiency in fulfilling its
institutional mission.
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Mission statement

The EPPO’s mission stems from its legal framework and, specifically, Article 86.2 of the Treaty
on the Functioning of the European Union:

The European Public Prosecutor's Office investigates, prosecutes and brings to judgment, the
perpetrators of, and accomplices in, offences against the Union’s financial interests, as
determined by the EPPO regulation’. It exercises the functions of prosecutor in the
competent courts of the Member States in relation to such offences.

! Council Regulation (EU) 2017/1939 of 12 October 2017 implementing enhanced cooperation on the establishment of the
European Public Prosecutor’s Office (‘the EPPO’).
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Section I: General context

The multi-annual programming period 2024-2026 will cover the period during which the
European Public Prosecutor’s Office (EPPO) will have to finalise the establishment of key
functions and services given its present level of activity, as well as external constraints. This
implies the need to acquire, already in 2024, missing resources — in particular, to allow the
EPPO to become digitally autonomous from the European Commission’s IT services, to
operate 24/7 and speedily further develop its Case Management System, to improve the
EPPO’s capacity to respond to physical and cyber security threats affecting central and
decentralised EPPO offices, as well as to eliminate risks of non-compliance to statutory
administrative obligations and to ensure business continuity. Moreover, in order to be able to
deal just with its already existing caseload, the EPPO needs to fill gaps in Operations that are
no longer tenable, such as administrative assistants to European Prosecutors and Permanent
Chambers, as well as legal advisors to Permanent Chambers. Finally, in agreement with
national authorities, the EPPO needs to have the means available to remunerate a total of 172
European Delegated Prosecutors already in 2024.

The expenditure needs of the EPPO for 2024 can be calculated as follows:
o Staff expenditure: from €29.6 min 2023 to €34.0 m in 2024
¢ Infrastructure and operating expenditure from €7.8 m in 2023 to € 8.3 m in 2024
e Operational expenditure from €28.5 m in 2023 to €33.2 min 2024

However, the multi-annual programming period 2024-2026 will also require the EPPO to
adapt to a significantly increased workload. The EPPO’s workload is a combination of
incoming information, resulting in new investigations, and of ongoing work on investigations
opened in the past, until their final judgment. While a typical investigation of a PIF-offence
might take years, due to the complexity and seriousness of the crime, it is unavoidable, that
the backlog (cases being investigated or in the trial stage) will be growing for several years.

Bearing in mind conservative estimates as to the average duration of an EPPO case, and to the
incoming information potentially resulting in new investigations, the EPPO anticipates that
between 2024 and 2026, the number of its active investigations could double.

This is due to the fact that the “natural” evolution of the EPPO’s baseline caseload estimate
(mainly influenced by the average speed of EPPO investigations and the corresponding
national judicial proceedings), the EPPO’s workload will further increase because of the
combination of two main factors: first, the necessary improvement of the overall level of
detection of EU fraud both at national and EU level; second, the fact that an improved
detection system will apply to a much bigger volume of financial interests of the EU the EPPO
must protect (including RRF funds). The extent of the necessary organisational, budgetary
and human resources adjustment for 2025-2026 cannot be estimated with certitude at this
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early stage, as there is no precedent for the EPPO. This is why the SPD 2024-2026 is based on
the most conservative assumption of workload doubling within the next 3 years and,
consequently, why the EPPO anticipates an evolution of the total foreseen expenditure from
€75.5min 2024 t0 €126.1 min 2026.

The EPPO has set a strategic objective to enhance its capabilities to support investigations, by
developing dedicated digital environments for the purpose of performing various operational
analytical that are either unavailable in the Member States or need to be performed in a
centralised manned due to the cross-border nature of the investigations.

EPPO Single Programming Document, 2024-2026 8



Section lI: Multi-annual programming 2024-2026

1. Multi-annual objectives

Within the EPPO’s mission to protect the EU from offences against the Union’s financial
interests, the EPPO aims to ensure high-level of crime detection, and to effectively bring to
justice criminals. In order to deliver on these two dimensions, it structures its activities around
five strategic areas:

1. Deliver on the European Chief Prosecutor, the College, the European Prosecutors, the
Permanent Chambers and the European Delegated Prosecutors’ crime investigations
and prosecution mandate;

2. Deploy and make available information-, analysis- and case management tools, to
bolster up investigations and prosecutions effectiveness and efficiency;

3. Build up, and integrate in, a network of organisations and individuals, mutualising
their capacity to deliver on common standards in fighting crimes against the EU
financial interests;

4. Protect EPPO personnel, physical and digital assets from security threats;

5. Administer the EPPO to deliver on EU public administration standards.

However, it shall be noted that, as in previous years, progress on delivering on these
objectives depends partly on factors beyond the EPPO’s direct control, as they are dependent
on elements such as the volume and quality of information reported to the EPPO, as well as
on the resources made available to it by national LEA.

The areas of specific focus for the years 2024-2026 are presented below:

Overall Objectives 2024~

Strategic Areas Indicators Estimates

2026

A. Deliver on the A.1 Investigate offences 1) Number of active 1) 4000 at the end

European Chief
Prosecutor, the College,
the European
Prosecutors, the

prosecution mandate.

affecting the EU’s financial
interests and, consequently,
prosecute those offences,
when justified by the results

stakeholders.

investigations by
end of reporting
period

investigations
(measured yearly at
termination time).

2026

Permanent Chambers of the investigations, within 2 NumF)er of , 2 [262)0206-700] for
and the European the terms of the EPPO’s te'rm'lnated cases

Dt.eleg?ted Prose.cutors’ regulation and provide within the year

crime investigations and information to concerned 3) Average duration of | 3) Not possible to

estimate at
present

4) €400-500 m

2 Article 35(1) of Council Regulation (EU) 2017/1939 of 12 October 2017 implementing enhanced cooperation on the establishment of the
European Public Prosecutor’s Office (‘the EPPO’).
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4) Value of granted

granted freezing

freezing orders orders for 2026
following an EPPO
act within the year

A.2 Provide strategic drive to | Number of strategic >25 yearly

the development of the EPPO

documents submitted in
support of the College

A.3 Ensure that the EPPO’s
capacity? at the decentralised
level matches the number
and complexity of the
investigations and
prosecutions conducted in
the MS.

Number of EDPs
deployed by end of
reporting period

172 by end 2024
180 by end 2025

190 by end 2026

A.4 Support prosecutors
through specialised case- and
financial analysis adapted to
the crime typologies
affecting the interests of the
EU.

Percentage of ongoing
cases for which support
is provided by central
office analysts by end of
reporting period

> 20 % by end of
2026

A.5 Survey and monitor
criminality related to PIF
offences, in order to identify
recurrent typologies, new
trends, evolving risks and
vulnerabilities of the control
environments for EU
expenditures.

Cumulative no of
guidelines and
handbooks on criminal
typologies and
investigative
methodologies adopted
by end of reporting
period

4-6 yearly by 2026

B. Deploy and make
available information,
analysis and case
management tools, to
bolster up
investigations and
prosecutions
effectiveness and
efficiency.

B.1 Acquire access to
information from competent
national authorities, EU
institutions, bodies, offices
and agencies (IBOAs) and
other parties, as well as
relevant commercial
databases

No of databases
accessible to the EPPO
by end of reporting
period

50 by end 2026

B.2 Provide to prosecutors
and authorised staff the Case
Management System (CMS),

No. of major CMS
releases putin
production yearly by

4 yearly in average
over 2024-2026
period

3 Including European Delegated Prosecutors and national staff put at the disposal of the EPPO (NEDPAs) at the decentralised
level, as per Article 98 of Regulation (EU)2017/1939.
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and operate it to a level of
resilience proportionate to
EPPO business continuity
necessity.

end of reporting period

B.3 Provide analytical
capabilities to support
operational needs, deploying
specific processing
environments and digital
solutions, including forensics
analysis IT capacity.

1) Dedicated
Operational Digital
Infrastructure
Network deployed
in production

2) Number of IT
operational systems
deployed to support
analytical capacity

3) Number of
specialised CSO
dedicated to IT
operational
analytical tasks by
end of reporting
period

1) Yes by end of
2026

2) >2byendof
2026

3) >4byendof
2026

B.4 Make available specific
linguistic services (human
and machine translation and
interpretation services)
adapted to the EPPO
operating model.

Availability of linguistic
services when
requested for
operational purposes

95% by end of 2026

B.5 Contribute to
interoperability between
pertinent EU information
systems to enhance secure
information exchange.

Hit/no hit process
activated with OLAF,
Europol and Eurojust by
end of reporting period

Fully operational by
end of 2024

C. Build up, and
integrate in, a network
of organisations and
individuals, mutualising
their capacity to deliver
on common standards
in fighting crimes
against the EU financial
interests.

C.1 Establish and implement

% of tasks included in

> 90% by end of

close cooperation and the working 2026

effective information arrangements

exchange between the EPPO, | concluded with EPPO

IBOAs, national and global partners implemented

authorities, concerned by the | timely by end of

fight against PIF offences. reporting period.

C.2 Establish EPPO technical | Number of training 20 by end of 2024

competencies’ standards and
methods and deploy them

instances on operational
matters per year
measured at the end of

45 by end of 2025

EPPO Single Programming Document, 2024-2026
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towards operational staff.

reporting period.

70 by end of 2026

C.3 Build-up national Law
Enforcement Agencies' staff
and Law Practitioners'

1)

Number of national
law enforcement
staff trained through

1) 46 by end of
2024
115 by end of

preparedness to support the the EPPO academy 2025
delivery of the EPPO’s during the year. 184 by end of
mandate. . 2026
2) Active engagements
of members of 2) Inall
national participating
jurisdictions. Member States
by 2026
D. Protect EPPO D.1 Ensure, at central and 1) EPPO information 1) Yes by end of
personnel, physical and | decentralised level, physical, security strategy 2024
digital assets from personnel and information established.
security threats. security level, adequate for
. y . N ) 2) Sensitive Non- 2) Yesbyend of
an institution combatting i
. . . Classified 2024
organised crime and holding . .
. . . Information security
information to which o )
. and digital security
unauthorised access and .
, rules in place and
disclosure would harm larl dated
r r
credibility of the EU and its eguiarly upcate
Member States. 3) EU Classified 3) Yesby end of
Information security 2026
and digital security
rules in place and
regularly updated
4) Decentralised 4) Yes by end of
offices security 2024 onwards
standards deployed
by end of reporting
period
5) Central office 5) Yes
physical security
measures regularly
tested
6) Close Protection 6) Yes

measures activated

EPPO Single Programming Document, 2024-2026
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E. Administer the EPPO
to deliver on EU public
administration
standards.

E.1 Ensure support functions
deliver services required by
the EPPO’s operations, and
assurance is acquired on
effectiveness, efficiency,
legality and regularity in the
use of resources made
available to the EPPO, as well
as respect of other EU public
administration standards.

. Percentage of

Internal Control
Framework (ICF)
criteria fulfilled by
end of reporting
period.

. Risk-based

management
framework
maintained and
implemented.

. Percentage of

non-operational
functions
documented as
part of a policies
and processes-
driven
management
framework.

. Service levels

dashboards issued
regularly.

. Implementation

rate of Audit
Recommendations

. EPPO

independence and
basis for business
continuity
fostered:

Operating own
operational and
administrative
digital systems
autonomously
from EC.

> 90 % by end of
2026.

Regularly
updated reports
on risk and fraud
risk status and
mitigating
actions review.

60% of non-
operational
functions have
explicit policies
and processes
described by end
of 2026.

Dashboard for
processes
published
regularly.

90 % of accepted
audit
recommendatio
ns closed by
established due
dates.

Fully operating
independent IT
systems under
the EPPO’s IT
identity by end
of 2026.
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7. Statutory Staff and

Seconded National
Experts vacancy
rate.

. EPPO staff

maintain healthy
engagement level
measured
through:

Turnover rate

Engagement
survey in 2026

. Budget

Commitment and
Payments Rates

Vacancy rate of
statutory posts
and SNEs targets

Average over-the-
year occupancy of
year N-1 posts
90%

Average over-the-
year occupancy of
Year N additional
posts 70%.

Spot occupancy
rate of all posts
end of Year N at
95%.

Less than 5% of
EPPO statutory
staff leave on-
own-initiative
yearly

Average
satisfaction of job
above 70% by end
of 2026.

Engagement
survey in 2026

Above 95% of
initially available
commitment
and payment
appropriations
consumed by
end of year
annually.
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2. Human and financial resources outlook for the years 2024-2026
2.1. Overview of the past and current situations

During the period 2020-2023, the EPPO has grown in terms of human capital and financial
resources made available to develop these functions.

These resources have been mobilised first and foremost to establish an EPPO prosecution
capacity at central and national levels, and support it by investigative capacity (human and
methodological) to swiftly and visibly deliver on the EPPO’s mission and effectively combat
fraud.

The building up of the administrative assurance and the creation of the technical conditions
required for the EPPO to operate as an independent member of the EU judiciary, was initially
possible only for essential elements, due to the lack of human resources available to the
EPPO, and was provided/purchased as a short-term mitigation (e.g. non-operational IT
environment provided by the European Commission).

Projected to the end of 2023, the EPPO expected to achieve an occupancy rate of 90.6%
(statutory staff and SNEs). Without the additional eight posts made available in November
2023 to the EPPO, the occupancy rate would be 93.5%. The occupancy rate per type of
positions are distributed as per the breakdown below.

Administrative
Assurance & corporate  Total
support services

Prosecution and

Investigations

Administrator &
91.1% 81.0% 89.6%
Manager posts
Assistant posts 94.9% 88.6% 91.1%
Total 92.7% 84.4% 90.6%

36% of Human Resources at the disposal of the EPPO operate as European Delegated
Prosecutors in the 22 participating EU Member States, while the remaining 64% operate in
different roles at the Central Office. The seat of the EPPO has been established in
Luxembourg. This location and its proximity to other EU institution-members of the EU
Judiciary, presents specific and well known challenges to attract and retain highly specialised
personnel in a very dynamic labour market. This is especially true for posts where the labour
market is in high demand and the EU employment conditions fail to match the local offer. For
this reason, a policy of transitioning from the use of Contract Agents to Temporary Agents has
been put in place at the Central Office.
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Over the years, the EPPO has gradually established and adapted its operating model to
different dimensions stemming from the specific terms of its regulation, to the specificities of
the judicial procedures of the Member States concerned, as well as to the regulatory
framework of general relevance to the EU public administration (among other EU staff and
financial regulations). This gradual adaptation has resulted in a build-up of the EPPQO’s
programming and budgetary absorption capacity, in the absence of established benchmarks
for the judicial function that the EPPO fulfils transnationally.

This adaptation phase to the EPPO’s functions has continued beyond 2023, and issues, which
were less critical in the initial operation phase, are expected to now require a firmer and
stronger framework. This is especially the case for the organisation’s physical and information
security, where growing investment is essential to combat the risk of unauthorised access and
potential misuse of investigative and prosecution information, in a context of organised
criminality and hostile State actors, which could also harm the credibility of the European
Union.

2.2, Outlook for the years 2024-2026

Following the initial adaptation phase, the EPPO needs to move on to deploy the fully-
fledged features of an independent EU body as part of the EU judiciary.

This means in particular to be able to operate as a fully independent EU body, adhering to the
EU public administration standards and operating under security, ethics and integrity
frameworks adapted to its mission and, also, to the specific threats- and-risks landscapes, as
can now be identified.

This requires that the EPPO be reinforced with the appropriate level of human and financial
resources over the programming period, to be able to accommodate both the increasing
operational workload and the development of its assurance and services framework that
could not be delivered in the 2020-2023 period, as well as to create the conditions for better
business continuity that could not be accommodated over the initial period.

For EPPO to effectively fulfil its mandate, the adequacy in knowledge and expertise in
national judicial systems made available to the EPPO is crucial. Beyond the resources available
at decentralised level, the EPPO’s Central Office needs to have knowledge and expertise
covering all the relevant national judicial systems to provide efficient support in particular to
complex cross-border investigations and prosecutions.

While the EU Budgetary Authority has not established a mid-term budgetary perspective for
the EPPO over the EU Multi-Annual Financial Framework 2021-2027 through an update to the
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outdated 2017 EPPO Legislative Budgetary Sheet, the EPPO envisages the need for an
increase in staffing by the end of 2026 of 92%, compared to 2023 level. This is translating,
with a gradual build-up over the period 2024-2026, to an estimated revenue of €112 million
required for 2026, and an increase of 359 posts in the number of Statutory Staff, EDPs and
SNEs deployed in the EPPO’s central and decentralised offices, in addition to the 388 posts
available in 2023. The resources attributed by the Budgetary Authority for 2024 do not allow
however, to progress properly on this development path, postponing the bulk of the
necessary development to 2025 and 2026.

2.3. Resource programming for the years 2024-2026

Human resources

During 2024-2026, the EPPO will continue seeking to improve the employer proposition to
stabilise its workforce, and to attract and retain highly qualified personnel in line with existing
standards, best practices and benchmarks for HR management. The evolution of the
operational workload of the EPPO and the challenges encountered throughout 2022 and
2023 will also form the basis for further development of the EPPO’s operational and assurance
capacity.

The EPPO has acquired 13 additional posts in 2024 to respond to increased physical and cyber
threats to its central and decentralised offices as well as 20 additional posts from the
budgetary authority in April 2024 as amending budget due to the increased needs stemming
from the forthcoming accession of Poland and Sweden to the EPPO. 37 EDPs above the 135
estimated to be deployed by the end of 2023 are also considered to be engaged during 2024,
as a step towards reinforcement of the decentralised capacity, under the status of Special
Advisor, as established by the legislator, factoring in that Poland and Sweden have indicated
intention to become EPPO participating Member States. The estimated staff needs during the
period 2024-2026 are presented in the table below.

Additional staff compared

AREAS Situation .
to previous year

Expenditures 2023 2024 2025 2026

A. Deliver on the European Chief Prosecutor, the College, the European
Prosecutors, the Permanent Chambers and the European Delegated 173 6 +115 +36
Prosecutors’ crime investigations and prosecution mandate

B. Deploy and make available information-, analysis- and case management

. L . . - 15 0 +16 +1
tools, to bolster up investigations and prosecutions effectiveness and efficiency

C. Build up, and integrate in, a network of organisations and individuals,
mutualising their capacity to deliver on common standards in fighting crimes 5 0 +11 +14
against the EU financial interests

D. Protect EPPO personnel, physical and digital assets from security threats 13 +12 +1 0

E. Administer the EPPO to deliver on EU public administration standards 50 +15 +101
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TOTAL
EDPs

TOTAL with EDPs

Financial resources

The EPPO will marginally reinforce its budget for the period 2024-2026, towards
accommodating its capacity to handle the growth in caseload, and to deploy its operational
model.

The following tables show the expected evolution of the budget in the period 2024-2026.

Composition of revenue in 2024

Budget
Description Budget udge

Request (m€) Authorised (m€)

900 | EU Contribution (EU subsidy - Titles 1, 2 and 3) 94.4 75.5
910 | Charges for publications and services provided

911 | Revenue from bank interest

912 | Miscellaneous revenue received

913 | Miscellaneous recoveries

Total proposed revenue 94.4 75.5

Expenditure evolution 2024-2026 (EU subsidy)

. 2022 latest 2023 latest 2024 2025 2026
i Expenditure . . .
Title - amended amended authorised envisaged envisaged
yp Budget (m€) Budget (m€) Budget (m€) Budget(m€) Budget(m¥€)
: Staff
expenditure 21.02 29.64 34.0 51.8 72.7
Infrastructure
2 | and operating 9.13 7.83 8.3 11.9 7.4
expenditure
3 Operational
expenditure 21.05 28.52 33.2 44.4 46.0
Total f
otalforeseen 51.2 65.99 75.5 108.1 126.1

expenditure
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Staff expenditure (Title I) in 2024 will amount to €34 million, and represent 45% of the total
budget requested. It reflects a 15% increase compared to 2023, which is mainly due to
gradual hiring over 2024 of 32 (without EDPs) additional staff, progress towards full
occupancy of central statutory staff and SNEs posts, and to the salary adaptation as a result of
estimated inflation®.

Infrastructure and Operating expenditure (Title Il) in 2024 will amount to €8.3 million, and
represent 11% of the total budget requested. The increase for administrative expenditure
compared to 2023 (+6%) is mainly due to an investment in preparing to operate the EPPO’s
own digital workspace services in autonomy from the European Commission’s digital services.
Additional clarity is still needed on the conditions and timeframe of such an autonomy
acquisition.

The budget for Operational expenditure (Title lll) in 2024 adds up to €33.2 million, and
represents 44% of the total budget. The increase for that Title (operational expenditure)
compared to 2023 amounts to €4.6 million, mainly allocated to the operational tools
development and the continued growth in the number of EDPs.

2.4, Strategy for achieving efficiency gains

The EPPO will strive to implement initiatives and practices to achieve efficiency gains, and will
introduce improvements to its systems to increase its organisational efficiency. The
automation and digitisation of procedures will be at the core of those initiatives, and the
improvement of internal processes will be a key objective.

In this regard, the EPPO will implement the following actions:

e Review of the budget’'s and activities’ strategic and operational planning and
monitoring processes to increase their ability to contribute to EPPO activities’ strategic
focus and to achieve sustained high implementation/absorption rate of available
resources;

e Adapt the budget implementation financial control environment to delegate and
keep the relevant actors accountable, thus reducing administrative lead time and
optimising investment decisions within pre-established envelops.

4 3% as intermediate indexation to be applied as from 1 January 2024, and estimated 3.4% of the salary increase to be
applied as from 1 July 2024 as indicated in the Eurostat report on Intermediate Indexation.

EPPO Single Programming Document, 2024-2026 19



e For lower risk financial transactions re-balance between ex-ante and ex-post control,
deploying ex-ante risks-